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Best Practices to 
Transform Your 
OverDrive Consortium 

Audience:
Consortium leaders/admin and 
collection development staff
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Zoom tools
You can use Q&A and
Live transcript.

Recording
This session will be 
available on-demand.

Housekeeping

Follow-up
You will receive the 
recording, PDF of the 
presentation, and best 

practices guide.
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OverDrive Consortium

• Consortium
• Advantage
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Best Practices01
Tips to maximize 
participation and 
circulation.
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Best Practices
1. Administrative

a. Marketplace logins
b. Sign up for emails
c. Subscribe to the blog

2. Collection Development
a. Decide on management
b. Set purchasing policies
c. Curate collections regularly
d. Set policies on metered access 

management, weeding, etc.
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Best Practices
3. Connect

a. Set up an email listserv
b. Schedule regular meetings
c. Share contact info for OverDrive team

4. Success
a. Identify goals and define how to 

measure success
b. Track and discuss progress
c. Participate in regular staff training
d. Create a marketing plan
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How OverDrive Can Help
Best resource at OverDrive is your Account Team!

• Account Manager: Provide data, advise on big 
picture, help meet goals.

• Content Specialist: Create carts, assist with 
Collection Development, and all things content.

• Product Support Specialist: Assist with metered 
access management, holds moves/removal, MARC 
records, weeding.
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Success 
Stories
Real-world examples
from four libraries.
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CLEVNET

Purchasing managed by 
OverDrive Content Specialist.
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Best Practices
Description

01
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CLEVNET

Do you know what helps you make 
your point clear?
Lists like this one:
● They’re simple
● You can organize your ideas 

clearly
● You’ll never forget to buy 

milk!
And the most important thing: 
the audience won’t miss the 
point of your presentation
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Central Texas Digital Consortium

Sharing what we’ve learned:
• Steering Committee 
• Consortium pool/Monthly 

orders
• Collection 

development/Challenged 
materials
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• Addressing wait times
• Polling member needs
• Point of contact
• Better communication

Sucesses Challenges
• Getting involvement from 

smaller libraries
• Balancing needs of 

libraries of different size
• Lack of control over 

consortium size
• Getting everyone to spend 

content credit

Steering Committee
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Our consortium pool of funds 
allows libraries to contribute 
content credit to be used on 
orders placed by Overdrive on 
our behalf each month.

Pool of Funds Overdrive Orders
Our Overdrive collection rep 
places monthly orders to help 
address long wait times.

Wait times have decreased from over 45 days to 28-30 days.

Consortium Pool/Monthly Orders



(c) 2021 OverDrive, Inc.

• Individual libraries vs. 
Consortium wide

• Tool to assist individual 
libraries with orders

Collection Policy Challenged Materials
Is there ever a case where one 
library could remove an item 
another library purchased for 
the consortium?

Collection Development
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Maryland’s Digital eLibrary Consortium

• Group of TEN Maryland Library 
systems

• Consortium and Advantage  
selection. 

• Consortium utilizes an Automatic 
Holds plan for Titles available 
for sale in Marketplace
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Holds that never go away!
What happens to titles that are no 
longer available for sale in 

Marketplace? (NFS)

2 kinds of NFS titles

1) Single OC/OU
still available to customers

2) NFS
+ Metered (expired)

+ Holds
Customer satisfaction (and clutter!)
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Best Practices 
NFS titles + Expired + Holds

Delete the holds and weed the titles??

. . . Or?

OverDrive sends us a COLOR-CODED Excel 
spread sheet 
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Quarterly Excel Reports
Cross Ref ID Title Creator Subject Publisher Audience

Date added 

to site Format

L

e

n

d

Total 

checkouts

Latest 

checkout

Current 

holds

510735 Cujo Stephen King Fiction First Second Adult fiction 4/12/2017 Ebook MA 217 1/2/2021 12

268353 At Home in Stone CreekLinda Lael MillerFiction, RomanceHQN Books Adult Fiction 7/2/2015 Ebook MA 52 6/14/2017 1

2637693 Berlin Red: Inspector Pekkala Series, Book 7Sam Eastland Fiction, MysteryFaber & Faber Adult Fiction 5/31/2016 Ebook MA 39 1/12/2018 1

2192132 Betrayed by Love Diana Palmer Fiction, RomanceHarlequin Adult Fiction 2/5/2016 Ebook MA 26 9/3/2016 2

2035932 Big Sky Country Linda Lael MillerFiction, Romance, WesternHQN Books Adult Fiction 4/30/2015 Ebook MA 26 4/9/2016 1

3970870 Blood Oath: Alexandra Cooper Series, Book 20Linda Fairstein Fiction, Mystery, Suspense, ThrillerPenguin Publishing GroupAdult Fiction 2/1/2019 Ebook MA 416 3/19/2021 1

550907 Brave Young KnightKaren Kingsbury, Gabrielle GrimardJuvenile FictionZonderkidz Juvenile Fiction 12/7/2011 Ebook MA 104 6/5/2018 3

4171978 Captive Star Nora Roberts Fiction, Romance, SuspenseSilhouette Adult Fiction 10/25/2018 Ebook #SPILL!130 3/15/2021 6

2188651 Christmas on Candy Cane LaneSheila Roberts Fiction, RomanceMIRA Books Adult Fiction 12/1/2016 Ebook MA 154 4/21/2020 9

4538729 Cracking the SAT Premium Edition with 8 Practice Tests, 2020: The All-in-One Solution for Your Highest Possible ScoreThe Princeton ReviewNonfiction, Study Aids & WorkbooksRandom House Children's BooksAdult Nonfiction 5/28/2020 Ebook MA 14 5/12/2021 6

261101 The Devil's Necklace: The Necklace Trilogy, Book 2Kat Martin Fiction, Historical Fiction, Literature, RomanceMIRA Adult Fiction 7/2/2015 Ebook MA 52 6/20/2017 2

1688936 The Empty Throne: The Last Kingdom Series, Book 8Bernard CornwellFiction, Historical FictionHarperCollins PublishersAdult Fiction 2/13/2015 Ebook MA 179 10/7/2019 9

541828 The Fairest Town in the West / VeggieTales / I Can Read!Karen Poth Beginning Reader, Christian Fiction, Juvenile FictionZonderkidz Juvenile Fiction 8/29/2013 Ebook MA 215 7/14/2020 4

1778362 The Girl of His DreamsSusan Mallery Fiction, RomanceHQN Books Adult Fiction 11/26/2014 Ebook MA 699 11/25/2019 11

2399241 Holly and Mistletoe: Hometown Heartbreakers Series, Book 6Susan Mallery Fiction, RomanceHQN Books Adult Fiction 11/10/2015 Ebook MA 316 8/14/2020 2

246286 Influence: The Psychology of PersuasionRobert B. Cialdini, PhDNonfiction, Self-ImprovementHarperCollins e-booksAdult Nonfiction 5/28/2014 Ebook MA 342 9/21/2020 48

3072710 Informed Risk Robyn Carr Fiction, Literature, RomanceMIRA Books Adult Fiction 5/25/2017 Ebook MA 546 7/15/2021 21

2085034 The Last Summer at Chelsea BeachPam Jenoff Fiction, Historical Fiction, Literature, RomanceMIRA Books Adult Fiction 6/25/2018 Ebook MA 26 8/3/2019 1

346249 Leaving Cheyenne: A NovelLarry McMurtryFiction, Literature, WesternSimon & SchusterAdult Fiction 4/25/2017 Ebook MA 16 4/21/2018 3

3695384 The Man You'll Marry: An AnthologyDebbie MacomberFiction, Literature, Romance, Short StoriesMIRA Books Adult Fiction 11/30/2018 Ebook MA 26 7/21/2019 2

217474 Montana Creeds: Logan: Montana Creeds Series, Book 1Linda Lael MillerFiction, Romance, WesternHQN Books Adult Fiction 7/2/2015 Ebook MA 52 2/24/2018 2

1446342 Moonshot: The Flight of Apollo 11Brian Floca, Brian FlocaHistory, Juvenile NonfictionAtheneum Books for Young ReadersJuvenile Nonfiction 6/11/2015 Ebook MA 12 2/17/2018 2

2084832 Never Always SometimesAdi Alsaid Teen, Young Adult Fiction, Young Adult LiteratureHarlequin Young Adult Fiction 1/19/2016 Ebook MA 78 8/24/2017 6

3900608 On the Mountain of the LordRay Bentley, Bodie ThoeneFiction, LiteratureSalem Books Adult Fiction 6/18/2018 Ebook MA 6 4/29/2019 1

2143266 The Peanuts Movie: NovelizationCharles M. Schulz, Tracey WestComic and Graphic Books, Juvenile FictionSimon Spotlight Juvenile Fiction 9/13/2015 Ebook MA 268 1/6/2020 7

470016 Pregnancy, Childbirth and the NewbornJanet Walley, Penny Simkin, Ann Keppler, Janelle Durham, April BoldingFamily & Relationships, Health & Fitness, Medical, NonfictionMeadowbrook Adult Nonfiction 3/6/2014 Ebook MA 8 2/21/2015 7
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Spread Sheet colors explained

• Make your 
selection 
to 
purchase 
(or not) 

New version 
owned 

• Transfer 
holds to 
new owned 
version

• Weed the 
blue from 
collection

No 
new version

• Remove 
holds 

• Weed from 
collection

New version 
available to 

purchase

• Make your 
selection 
to 
purchase 
(or not) 

Red Blue Green YellowRed Blue Green Yellow

New (different version) 
available to purchase
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• New available versions are in your 
cart in Marketplace

• Buy the titles you want

• Inform OverDrive

• OverDrive rep will transfer holds on 
titles purchased

• OverDrive will remove holds from 
those not purchased and weed the 
titles from site

Green 
& 

Yellow

Next steps:
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Average # Titles on Quarterly report:
35 - 50

Average # Holds Quarterly report: 
100 - 150

Numbers!
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Examples/Recently purchased
• New versions of perennial favorite

Stephen King titles

• First Impressions by Nora Roberts.
34 holds have now grown to 109!
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C/W MARS Advantage Plus Sharing
User demand - C/W MARS includes all titles except preorders

• Do you want to exclude titles based on their latest checkout date?
o No; include all titles.

• Do you want to exclude titles with active checkouts?
o No; include all titles.

• Do you want to exclude titles with active holds?
o No; include all titles.
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Collection development policies –
All lending models are shared after one month except Cost Per Circ and Subscriptions

• Do you want to include all formats?
o Yes; include all formats.

• Do you want to include all lending models?
o Yes; include all lending models.

• Do you want to include titles based on their on-sale-date?
o No; include all titles.

• Do you want to include titles based on their date added to
the Advantage collection?

o Yes, include only titles added to the Adv.collection
Over one month ago.

• Do you want to include preorder titles?
o No.

Scheduling - Run automatically twice a month

C/W MARS Advantage Plus Sharing
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C/W MARS Advantage Plus Sharing
Results

• Started sharing by default on 10/20/2020
• 35 libraries that did not have a sharing plan were set to share
• 57 libraries had sharing plans in place
• 104 libraries sharing as of today

• C/W MARS OverDrive budget: $510,000
• C/W MARS Advantage libraries spent $714,520.50 on content shared with 

the consortium

• FY2021 we saw a 37.8% increase in OverDrive circulation over FY2020.  
Our total checkouts on our OverDrive collection were over 1.9M.
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C/W MARS Advantage Plus Sharing
Results

• How it’s helped

• filling holds on titles the consortium does 
not own

• filling holds of very popular titles that the 
consortium owns but cannot meet the holds 
ratio efficiently,

• creating more variety in the content 
available,

• consortium purchases based on patron demand 
including titles requested by libraries
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C/W MARS Advantage Plus Sharing
Why?

C/W MARS libraries share!

C/W MARS: Central/Western Massachusetts Resource Sharing

Formed in 1981 to facilitate sharing across libraries

• 155 libraries
• Patrons: 957,093
• Titles: 2,234,780
• Items: 7,880,232

• FY21 Total Circulation: 5,547,159
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Resources
Resources and next steps 
to transform your 
OverDrive consortium.

03
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Account Team
Contact your team 
for customized help!

Help/Support
Help articles on 
everything Marketplace

Resources

Resource Center
Full of how-to’s, 
FAQs, marketing, etc.

Checklist
Consortium best 
practices checklist

                
                     

https://marketplace.overdrive.com/Support
https://help.marketplace.overdrive.com/
https://resources.overdrive.com/library/
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Next Steps

Formulate 
plan

Review 
checklist

1 2 3

Contact 
account team
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Q&A
Your popular questions 
answered live.

04
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Thanks!
Additional questions?

Reach out to your Account Manager at
marketplace.overdrive.com/support

https://www.linkedin.com/company/overdrive1
https://www.facebook.com/OverDriveInc
https://twitter.com/OverDriveInc

